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Colyton Grammar School Pupil premium strategy statement  

This statement details our school’s use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding 
in this academic year and the effect that last year’s spending of pupil 
premium had within our school.  

School overview 

Detail Data 

School name Colyton Grammar School 

Number of pupils in school  1024 

Proportion (%) of pupil premium eligible pupils 6% 

Academic year/years that our current pupil premium strategy plan 
covers  

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed October 2022 

Statement authorised by Mr T Harris Headteacher 

Pupil premium lead Mr R Stidwell Assistant Head 

Governor / Trustee lead Kirsteen Hall 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £51,670 

Recovery premium funding allocation this academic year £12,833 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£77,542 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£142,045 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they face, make good 

progress and achieve high attainment across the curriculum, particularly in EBacc subjects, while at the 

same time enjoying balance and wellbeing support.   

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, 

including progress for those who are already high attainers. We will consider the challenges faced by 

vulnerable pupils, such as those who have a social worker and young carers. The activity we have 

outlined in this statement is also intended to support their needs, regardless of whether they are 

disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged 

pupils require the most support. This is proven to have the greatest impact on closing the disadvantage 

attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in 

the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will 

be sustained and improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted 

support through the National Tutoring Programme for pupils whose education has been worst affected, 

including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in robust 

diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have 

adopted complement each other to help pupils excel. To ensure they are effective we will: 

• ensure all our pupils including disadvantaged pupils are challenged in the work that they’re set 

 

• act early to intervene at the point need is identified 

• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ 

outcomes and raise expectations of what they can achieve 

• Pupil Premium Champion created who will work with and on behalf of Pupil Premium students 

• Progress meetings take place between key staff and students – focus on 4Matrix/Assessment 

feedback 

• Any gaps identified will prompt departmental and or pastoral actions 

• Pupil Premium students will be provided with textbooks and core learning resources 

• The school will facilitate the ease to which financial support can be accessed by pupils and their 

families   

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Independent learning and homework have been identified by staff as a challenge for 

some of our disadvantaged students - Pupil Premium Staff Questionnaire Nov 2021 

2 High cost of transport to and from school due to our geographical location 

3 Targeted interventions – our assessment data suggests that sometimes individual 
disadvantaged students can fall behind their peers and whilst in class support is  
provided as need is identified the implementation of early interventions needs to be 
co-ordinated and put in place earlier and in a more systematic manner. 69% of 
parents felt that this was a key academic priority (Pupil Premium Parent 
Questionnaire Nov 2021) 

4 Wellbeing and mental health - our assessments, observations and discussions with 
pupils and families have identified social and emotional issues for some pupils, such 
as anxiety, depression (diagnosed by medical professionals) and low self-esteem. 54% 
of staff and 63% of parents felt that mental health and wellbeing was the key non-
academic challenge facing disadvantaged students (Pupil Premium Questionnaires 
Nov 2021) 

5 Our attendance data over the last 2 years indicates that attendance among disadvan-
taged pupils has been lower than for non-disadvantaged pupils. 

2019-20 93.53% whole school and  93.77% for Pupil Premium 

2020-21 91.89% whole school and 82.37% for Pupil Premium 

2021-22 whole school to date 94.11% and 90.38% for Pupil Premium 

Evidence suggests that lockdowns and Covid19 have had a larger impact on disadvan-
taged students. 

6 Parental engagement – involving parents in supporting their children’s academic 
learning. Not all parents have full details of support available and access to it and 
some find it difficult to access (Parent Questionnaire Nov 2021) 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

Maintain attainment of Pupil Premium students  Attainment 8 and EBacc entry to be as high or 
above non-disadvantaged peers. 

Pupil Premium Champion established to support 
disadvantaged students at CGS 

Students have a regular termly meeting to 
discuss progress and identify any need for 
support.  

Implement effective teaching strategies to close 
any gaps identified – Quality First Teaching 
emphasized 

Examination outcomes and progress measures 
improve for all students and sub-groups of 
students (Analyse School Performance/L3VA)   
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Gaps identified prompt departmental and or 
pastoral actions   

Pupil Premium students making this same 
progress as their peers 

More effectively targeting the use of Pupil 
Premium funding 

Pupil Premium students provided with 
textbooks and core learning resources 

Parents use the full allocation of funding and 
school spends available budget 

Sustainable system of mentoring and support in 
place across all year groups 

Progress meetings take place between key staff 
and students – focus on 4Matrix/Assessment 
feedback 

Mentoring system in place for disadvantaged 
students 

Pupil Premium Parental engagement Parents fully engaged via regular reporting and 
communications including online Parent App 

To achieve and sustain improved wellbeing for all 
pupils, including those who are disadvantaged. 

Sustained high levels of wellbeing from 2024/25 
demonstrated by: 

• qualitative data from student voice, stu-
dent and parent surveys and teacher ob-
servations. 

• a significant increase in participation in 
enrichment activities, particularly among 
disadvantaged pupils.     

Improved self-regulatory independent study skills 
across the curriculum 

Teacher reports and class observations suggest 
disadvantaged pupils are more able to monitor 
and regulate their own learning. This finding it 
supported by homework completion rates 
across all classes and subjects. 

To achieve and sustain improved attendance for 
all pupils, particularly our disadvantaged pupils. 

Sustained high attendance from 2024/25 
demonstrated by: 

Above 95% (or whole school) attendance for Pu-
pil Premium students 

Little or no gap between Pupil Premium and 
Non-Pupil Premium <2% 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £21,060 
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Quality first teaching  

 

Curriculum support for 
subjects as required  

 

Star Institute – Instructional 
Coaching course for middle 
leaders 2022 

 

Professional development, training and support 
for early career teachers and recruitment and 
retention of high-quality teachers. Ensuring an 
effective teacher is in front of every class, and 
that every teacher is supported to keep 
improving, is the key ingredient of a successful 
school and is therefore out top priority for Pupil 
Premium spending.  

https://educationendowmentfoundation.org.uk/
public/files/Publications/Pupil_Premium_Guidan
ce_iPDF.pdf  

 

1,3 

Whole school approach to 
student data tracking using 
4Matrix 

To easily identify attainment and progress of 
Pupil Premium students and ensure targeted 
interventions are in place. Data should be 
collected and analysed on groups and individual 
pupils and monitored systematically over time. 
Highly able disadvantaged pupils should be 
monitored to ensure they have access to 
additional, targeted support if they are not 
making expected progress. 
https://www.suttontrust.com/wp-
content/uploads/2019/12/PotentialForSuccess.p
df  

3,5 

Parental engagement through 
new MIS Parent App 

Improve Parental engagement with timely 
provision of student data. Improved organisation 
via new Student App. 
https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/parental-engagement  

1,6 

Purchase of standardised 
diagnostic assessments. GL 
Cat4 and MidYis assessments 
for Y7 students 

 

Standardised tests can provide reliable insights 
into the specific strengths and weaknesses of 
each pupil to help ensure they receive the 
correct additional support through interventions 
or teacher instruction: 

Standardised tests | Assessing and Monitoring 
Pupil Progress | Education Endowment 
Foundation | EEF 

1,3 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £53,954 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://www.suttontrust.com/wp-content/uploads/2019/12/PotentialForSuccess.pdf
https://www.suttontrust.com/wp-content/uploads/2019/12/PotentialForSuccess.pdf
https://www.suttontrust.com/wp-content/uploads/2019/12/PotentialForSuccess.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
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Engaging with the National Tu-
toring Programme to provide a 
blend of tuition, mentoring 
and school-led tutoring for pu-
pils whose education has been 
most impacted by the pan-
demic. A significant proportion 
of the pupils who receive tu-
toring will be disadvantaged, 
including those who are high 
attainers.  

Tuition targeted at specific needs and knowledge 
gaps can be an effective method to support low at-
taining pupils or those falling behind, both one-to-
one: 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Education En-
dowment Foundation | EEF 

1,3 

Strategic leaders to include 
mentoring and targeted sup-
port 

 

To raise the profile and understanding of Pupil Pre-
mium students, meeting regularly as required 

To mentor students and to enable them to access 
resources appropriate to their needs. 
https://www.sec-ed.co.uk/best-practice/pupil-pre-
mium-a-10-step-spending-plan/  

1,3,4,5 

Metacognition and self-regula-
tion 

Metacognition and self-regulation approaches to 
teaching support pupils to think about their own 
learning more explicitly, often by teaching them spe-
cific strategies for planning, monitoring, and evaluat-
ing their learning. 

 

Interventions are usually designed to give pupils a 
repertoire of strategies to choose from and the 
skills to select the most suitable strategy for a given 
learning task. 

 

Provision of core learning resources to facilitate 
more independent learners  

https://educationendowmentfoundation.org.uk/ed-
ucation-evidence/teaching-learning-toolkit/meta-
cognition-and-self-regulation   

1,3 

English Dept: Student Support 
& Catch-Up Funding 

MyTutor Impact Report 

https://drive.google.com/file/d/1VWEyz3l8xnI6KbJq
FJP_nAvbkSm-QlxU/view  

1,3 

Maths Dept: Student Support & 

Catch-Up Funding  

SPARX https://sparx.co.uk/impact  

MyTutor 

1,3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £67,323 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://www.sec-ed.co.uk/best-practice/pupil-premium-a-10-step-spending-plan/
https://www.sec-ed.co.uk/best-practice/pupil-premium-a-10-step-spending-plan/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://drive.google.com/file/d/1VWEyz3l8xnI6KbJqFJP_nAvbkSm-QlxU/view
https://drive.google.com/file/d/1VWEyz3l8xnI6KbJqFJP_nAvbkSm-QlxU/view
https://sparx.co.uk/impact
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Pupil Premium Account 
Y7-11 ensuring equality of 
opportunity 

Ofsted inspection March 2020 – “Moreover, 
for some measures, the progress of disad-
vantaged pupils exceeds their peers. This is 
because you, other leaders and staff expect 
the same of these pupils as their peers. Last 
year 18% of disadvantaged students went to 
Oxford or Cambridge and 79% attended Rus-
sell Group universities. Additionally, all dis-
advantaged pupils were entered for the 
EBacc last year”.  

1,2,3,6 

Careers IAG To raise aspirations for students with a 
long-term approach to apply for elite and 
highly selective higher education courses. 
Interviews will take place with all Y11 
students. 
https://www.unifrog.org/blog/the-role-of-
iag-in-maintaining-aspirations  

2,6 

Counselling - School 
Counsellor and wellbeing 
support 

To facilitate student well-being 

School councellor in school 2 days per week 
to provide confidential advice and guidance.  
Good mental and emotional wellbeing is an 
integral part of children and young people’s 
holistic development. When this develop-
ment is inhibited, counselling can be an ef-
fective and important resource. The aims of 
counselling are to assist the child or young 
person to achieve a greater understanding of 
themselves and their relationship to their 
world, to create a greater awareness and uti-
lisation of their personal resources, to build 
their resilience, and to support their ability 
to address problems and pursue meaningful 
goals. https://assets.publishing.ser-
vice.gov.uk/government/uploads/sys-
tem/uploads/attach-
ment_data/file/497825/Counsel-
ling_in_schools.pdf  

AlterEgo wellbeing support purchased. 

4 

Attendance and 
punctuality monitoring - 
Attendance Officer 
(whole school) 

For Pupil Premium students to have attend-
ance broadly in line with school average and 
targets https://www.gov.uk/govern-
ment/publications/school-attend-
ance/framework-for-securing-full-attend-
ance-actions-for-schools-and-local-authori-
ties  

5 

Service Premium support Appointment of Service Pastoral Lead (TLR) 
with responsibility to meet with and develop 
strategy to support service children 

3,4 

 

Total budgeted cost: £142,337 

https://www.unifrog.org/blog/the-role-of-iag-in-maintaining-aspirations
https://www.unifrog.org/blog/the-role-of-iag-in-maintaining-aspirations
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/497825/Counselling_in_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/497825/Counselling_in_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/497825/Counselling_in_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/497825/Counselling_in_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/497825/Counselling_in_schools.pdf
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Attendance 
 
Pupil Premium attendance is usually high and the gaps between Pupil Premium and Non-Pupil Premium 
very narrow. In 2019-20 PP attendance overall was 95.9% compared to a whole school attendance of 
97.03%. The attendance gap at Colyton Grammar School between Pupil Premium and Non-Pupil Pre-
mium is 1.1% compared to the national picture of 2.7%. In 2020-21 as a result of the pandemic the at-
tendance gap for PP students widened considerably. This pattern was consistent across year groups. 
 

 
 
These gaps are larger than in previous years, which is why attendance is one focus of our current plan.      
 
Outcomes – Summer 2021 
 
All information provided from 4Matrix based on Teacher Assesses Grades (TAGs).  

 All PP Non PP 

Cohort 126 14 112 

Attainment 8 83.77 79.21 84.34 

Progress 8 1.02 0.3 1.12 

EBacc % Entered 99.21% 92.86% 100% 

EBacc Ave pts score 8.27 7.79 8.33 

%9-8 80.42% 84.6% 79.94% 

Pupils with 5+ 9-5 
Grades 

100% 100% 100% 

Average Points Score 8.04 7.79 8.33 

 
Our assessment of the reasons for outcomes points primarily to Covid-19 impact, which disrupted all 
our subject areas to varying degrees. As evidenced in schools across the country, partial closure was 
most detrimental to our disadvantaged pupils, and they were not able to benefit from our pupil pre-
mium funded improvements to teaching and targeted interventions to the degree that we intended. 
The impact was mitigated by our resolution to maintain a high-quality curriculum, including during peri-
ods of partial closure and home learning, which was aided by the issue and use of laptops for all stu-
dents and online resources and live lessons via Teams. The slight gap is the reason for our focus on tar-
geted interventions and focus on meta-cognition (reflecting on learning); self-regulation (students tak-
ing ownership of the learning process).  
 
Our assessments demonstrated that pupil wellbeing and mental health were significantly impacted last 
year, primarily due to COVID-19-related issues. The impact was particularly acute for disadvantaged pu-
pils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interven-
tions where required including inviting students into school when they were unable to work at home, 
as well as providing pastoral and counselling support. We are building on that approach in our new 
plan. 
 
 

Attendance 2020-2021
2019 2020

HT1 HT2 HT3 HT4 HT5 HT6 Actual Target Variance Nat. Avg.

Y7 - Y11

All 97.13% 97.03% 96.62% 96.87% 92.76% 92.53% 96.85% 94.96% 95.10% 97.00% 1.90% 95.00%

Disadvantaged (FSM Y7-Y13) 95.9816 95.62% 92.59% 92.60% 71.16% 70.60% 86.71% 90.45% 84.02% 97.00% 12.98%

Autumn Spring Summer
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Overall impact  
There is a small gap between Pupil Premium and Non-Pupil Premium students at Colyton Grammar 
School which has widened slightly as a result of COVID-19. The whole school systems of monitoring and 
tracking of student progress allow early interventions to be implemented that enable rapid progress for 
all. All our Pupil Premium student are performing well above the national average given their prior at-
tainment. Staff at Colyton Grammar School focus on getting things right in the classroom and delivering 
consistently good and outstanding lessons on a day to day basis. Teaching staff regularly engage in pro-
fessional development, keeping abreast of the latest research and strategies to enhance both teaching 
and learning for example work on cognitive science and retrieval. The funding provided for students 
effectively supports the work in classrooms as well as removing barriers to learning and future aspira-
tions and the next three-year plan looks to build from a high base. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 

This will help the Department for Education identify which ones are popular in England 

Programme Provider 

Maths support SPARX 

  

 
 


