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On behalf of the Board of Trustees we are delighted to welcome you to Colyton Grammar 

School and would like to thank you for your interest in becoming a Trustee.     

In 1546 our school was established "for the goodly and virtuous education of  

children forever”. Today, Colyton Grammar School continues to be a non-fee paying, high 

performing school for academically-able boys and girls. Our goal is to create  excellence 

through intellectual curiosity and creativity and to enable our students to thrive as they 

take their next steps into the world of university and the workplace. Our values and       

mission have not really altered from those of our Tudor founders in that we want our     

students to be people of great principle, integrity and character who are equipped to      

become the future leaders of their community. 

The School has a reputation for academic success and the overwhelming majority of our 

students progress to the most highly selective universities and places of learning in the UK 

including Oxford, Cambridge and the Royal College of Music. Our success is built on high 

expectations, hard work and the fact that we are an inclusive school built on meritocracy. 

We are a school for every academically-able child regardless of socio-economic              

background, ethnicity or gender, with additional support and  bursaries where they are 

needed. 

Our Trust Board is  passionate about continuing to provide an exceptional supportive      

environment for the holistic growth of students.   We are looking for individuals who want 

to make a real difference to the young people in our schools and gain experience of     

working with an accomplished Board.   



Our Board of Trustees  

Being a school Trustee is an extremely rewarding job and provides individuals with the 

opportunity to make a real impact on the lives of young people, as well as a positive 

contribution towards their local community.   

At Colyton our Board of Trustees is made up of a mixture of appointed Trustees,    

parent-elected Trustees and the  Headteacher.  All Trustees are equal in status and 

have equal voting rights.  

Colyton’s Board of Trustees consists of a wide range of individuals, from a variety of 

professional backgrounds, to ensure that we have a balanced Board.  We often have a 

range of skills and often experience in one or some of the following  areas: 

  

• pedagogy  
• marketing and communication  
• academy leadership  
• Board management   
• safeguarding and SEND  

• health and wellbeing  
• diversity and inclusion 
• IT   

• HR   
• health and safety   

• estate management  
• resources   

• finance 
• audit and risk  

• procurement  
• legal skills  
 



Role of  the Board of Trustees  

 

 

 

Trustees are volunteers who are responsible for the strategic  leadership and                   

accountability at Colyton Grammar School.  Their key functions are to: 

• ensure clarity of vision, ethos and strategic direction;  

• hold the Headteacher to account for the educational performance of the school and 

its pupils; 

• oversee the financial performance of the school or academy and make sure its    

money is well spent.  

 This means that the Board of Trustee is responsible for: 

• setting policies relevant to the strategic development of the school evaluating their 

impact; 

• setting and monitoring the budget; 

• monitoring the progress that the school is making;  

• setting strategic targets for school improvement;  

• determining the admissions arrangements for the school; and  

• appointing the Headteacher.  

All decisions are made as a group, with all Board members having equal rights  and status. 

Trustees are not involved in the operational running of the school.  The daily operational 

management is the responsibility of the Headteacher.  



 

Qualities of Trustees  

For the Board of Trustees to operate effectively it must have a range of  

experience and skills from a broad range of sectors, but it is also important that  

Trustees possess the following things: 

• Commitment -  the ability to commit sufficient time to the work of the 

Board to achieve the desired outcomes.  

• Confident -  the ability to form an independent view and the confidence 

to debate and discuss matters to aid decision making  

• Curious  - a desire to develop an informed understanding of the work and 

development of Colyton and its ethos and values.  

• Challenge - the ability to question and interrogate evidence, to ensure 

that the school is held properly to account.  

• Collaborative - able to build positive relationships at all levels (Board 

members, school leadership and staff as well as community stakeholders). 

• Critical  - can contribute positively to the role of being a critical friend as 

well as being self-reflective about personal development.  

• Creative - open-minded and the ability to evaluate novel approaches to 

problem solving .  

The role of a Board of Trustees is a rewarding role and provides individuals with 

a real opportunity to impact positively on the lives of young people.  Not only is 

the role rewarding and stimulating and of course enjoyable, it provides            

opportunities for personal development too by: 

• providing networking and relationship opportunities both professionally 

and within the local community;  

• learning new skills, and experiences in a range of areas: strategic          

leadership, analytical and planning skills, risk management and financial 

skills; and;  

• the opportunity to operate at strategic Board level, and share the            

experiences and skills that may set your CV out from a crowd. 

 



How our Board of Trustee operates  

All Trustees form part of the Board which has overall responsibility to holding the 

Headteacher to account for the educational and financial performance of the school  and 

for setting the strategic direction.   The Board delegates some of its responsibilities and 

core project work to other committees and focus  groups.  Currently the Board has the  

following Committees and focus groups: 

• Audit and Risk Committee  

• Admissions Committee  

• Focus groups: Education, HR, Resources and Marcomms   

The Board also has a designated Safeguarding and SEND lead as well as a Health and Safety 

lead.  

As a Board member you are expected to: 

• Attend and participate in all board meetings; the Board meets once every half term.  

• Attend and participate in a nominated working group; the working groups meet once 

every half term.  

• Take on additional lead roles as required.  

Trustees normally serve for a four year period after which they may be re-appointed or 

stand again for election.  Other than in exceptional circumstances Trustees may not serve 

for more than 8 years.  



What support is given to new Trustees  

 

 

 

Before any election or appointment there is an opportunity for prospective   
trustees to meet with the Board to both hear more about the current work of the         
Board and to ask any questions that may help in making a decision about joining the 
Board.  
 
All new Trustees have an induction programme that includes:  
 
• online training covering the core responsibilities of trusteeship; 
 
• an induction meeting that includes a tour of the school;  
 
• a mentor who will provide informal support in the first year; and  
 
• annual appraisal to identify both individual and corporate needs.  
 
Full support will also be provided by Ally Booker, our Governance Officer.  
 
 

 



Thank you for your interest in our Board.   If you would like to find out more            

information then please do come along to Colyton Grammar School and meet some 

of the Board members on 9th June at 5pm or get in touch with Ally Booker,      

Governance Officer:  abooker@colytonrgrammar.com.     We look forward to 

meeting you.   
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